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Key Ratios (CAS)
2013
Total sales (CZK m)

14,968

EBITDA (CZK m)

10,163

Operating result (CZK m)

1,261

Profit before taxation (CZK m)
Profit after taxation (CZK m)
Investments (CZK m)

10,159
9,910
202

Number of employees (FTE)

25

Wherever used in the text, the term Company or RWE Energie refers to RWE Energie, a.s.
Effective as of 1 January 2014, Východočeská plynárenská, a.s., Severomoravská plynárenská, a.s.,
Jihomoravská plynárenská, a.s., and RWE Key Account CZ, s.r.o. merged by acquisition into RWE Energie, a.s. As
part of the merger, the legal form of the successor company changed from public limited company to limited
liability company.
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Abbreviations
CAS
CEO
CFO
EBITDA
SLA

Czech Accounting Standards
Chief Executive Officer
Chief Finance Officer
Earnings before interest, taxes, depreciation, and amortization
Service level agreement
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1 THE MANAGING DIRECTOR’S STATEMENT
Ladies and Gentlemen,
Last year, the RWE Group successfully completed the consolidation of its business operations in the Czech
Republic by merging Jihomoravská plynárenská, a.s., Severomoravská plynárenská, a.s., Východočeská
plynárenská, a.s., and RWE Key Account CZ, s.r.o. into RWE Energie, a.s. as of 1 January 2014. As part of the
transaction, the legal form of RWE Energie, a.s. changed from public limited company to limited liability
company. Meticulously prepared over a long period, the project has streamlined the RWE Group's structure
with a view to increasing productivity and competitiveness on the energy market.
All business-related rights and duties of the companies involved in the merger were transferred to RWE
Energie, s.r.o. as of 1 January 2014. The changes have had no impact on customers and may go completely
unnoticed because business activities conducted by group-member companies in all Czech regions have been
unified under the RWE brand for a number of years.
I am happy to report that reviewing our last year's business performance is a pleasant task. The financial results
achieved by RWE Energie, a.s. were considerably better than expected, and the CZK 9,910 million in profit after
taxes we earned is an excellent achievement that reflects the hard work done by all employees.
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The favorable results were achieved mainly thanks to the profit in proceeds from the sale of the subsidiary
RWE GasNet, s.r.o. and also our activities relating to our gas business focused on customer retention. Likewise,
close attention was paid to the development of the electricity business. After some three years on the
electricity market, we now serve over 160 thousand clients, a figure that underscores the success of our
customer acquisition policy.
Among the many business activities we conducted last year stands out the highly successful spring campaign
during which natural gas prices were reduced by 10%. Throughout the year, we created a large number of new
products, which allowed us to stabilize the customer portfolio. Another challenge was the launch of a new
customer information system, introduced to counter the constantly growing competition in all segments of the
energy market. The system will be a major contribution to the efficiency of sales and marketing processes. In
December, we unveiled the RWE Mobil virtual mobile telephony service with the aim of bolstering sales of
natural gas and electric power.
To conclude, I want to thank our customers and business partners for their trust and loyalty in the reported
year. My thanks also go to all employees of RWE Energie, a.s. whose dedication and orientation on the
customer are an integral part of our success.

Tomáš Varcop
Managing Director and CEO
RWE Energie, s.r.o.
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2 SUPERVISORY BOARD REPORT
In the reported year, the Supervisory Board had three members. There were no changes in Supervisory Board
membership. The Supervisory Board oversaw the performance of the Board of Directors with respect to its
responsibility to manage the Company's business and to ensure compliance with laws of general application,
the Articles of Association, and resolutions of the General Meeting.
During the period under review, the Supervisory Board held four regular and two extraordinary sessions,
forming a quorum on all occasions. The Board of Directors regularly informed the Supervisory Board of the
Company's current affairs, economic results, and financial situation. In doing so, the Board of Directors
presented documents that were supplemented by verbal comments during the Supervisory Board's discussions
on individual matters.
The oversight activity of the Supervisory Board in the reported year mainly focused on:
 financial results, including ongoing updates of forecasts for 2013;
 monitoring the development of accounts receivable and payable;
 assessing and monitoring the negative development of the natural gas customer portfolio caused by
strong competition on the liberalized energy market in the Czech Republic;
 reviewing the Company's financial statements for the year ended 31 December 2012 and the Board of
Directors' report on related-party transactions prepared in accordance with Section 66a(9) of the
Commercial Code;
 preparing background documents for decisions made by the sole shareholder exercising the powers of
the General Meeting in 2013.
In conducting oversight, the Supervisory Board identified no issues contravening laws of general application,
the Articles of Association, and decisions of the sole shareholder exercising the powers of the General Meeting.
At an extraordinary meeting held on 8 January 2013, the Supervisory Board approved an agreement
transferring a 100% stake in RWE GasNet, s.r.o. to RWE Grid Holding, a.s.
At a regular meeting held on 5 March 2013, the Supervisory Board reviewed the Board of Directors' proposal to
appoint PricewaterhouseCoopers Audit, s.r.o. as the auditor of the Company's financial statements for the year
ended 31 December 2013. The proposal was approved on 2 July 2013 under a decision of the sole shareholder
exercising the powers of the Company's General Meeting.
At a regular meeting held on 4 October 2013, the Supervisory Board approved a proposal for a domestic
merger by acquisition involving the merger of Jihomoravská plynárenská, a.s., Severomoravská plynárenská,
a.s., Východočeská plynárenská, a.s., and RWE Key Account CZ, s.r.o. into the successor company RWE Energie,
a.s.
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3 CORPORATE INFORMATION
3.1 General Information
Business name: RWE Energie, a.s.
Registered office: Klíšská 940, 401 17 Ústí nad Labem
Company No.: 499 03 209
Legal form: Public limited company
Establishment and Inception
The Company was established in accordance with Section 172 of the Commercial Code of the Czech Republic.
The sole founder was the National Property Fund of the Czech Republic with its registered office at Rašínovo
nábřeží 42, Prague 2. The Company was incorporated on 1 January 1994. It is registered under Section B, File
515 in the Commercial Register maintained by the Ústí nad Labem Regional Court.
Corporate Profile
The core business of RWE Energie was selling natural gas and electric power.
Organization Units
According to incorporation data in the Commercial Register, RWE Energie had no independent organization
units in the Czech Republic or abroad.

3.2 Shareholders and Securities
6

Share Capital
The share capital was paid upon incorporation by means of the contribution specified in the Memorandum of
Association and appraised in the approved privatization project for Český plynárenský podnik, a state-owned
enterprise with registered office at Belgická 26, Prague 2. The share capital was divided into 1,031,131 shares,
each with a nominal value of CZK 1,000. There was no change in the value of the Company's share capital in
recent years.
Shares
The Company has issued 1,031,131 registered shares in certificated form with a nominal value of CZK 1,000. On
29 October 2008, the Company officially changed the form and type of its shares. Shares in uncertificated form
were converted into shares in certificated form and bearer shares were converted into registered shares. On 14
September 2006, the Company's shares were withdrawn from trading on the secondary market of the Prague
Stock Exchange. RWE Energie, a.s. had a sole shareholder, RWE Gas International N.V. with registered office at
5211AK 's-Hertogenbosch, Willemsplein 4, Netherlands. The ultimate parent company of the RWE Group was
RWE Aktiengesellschaft with registered office at Opernplatz 1, 45128 Essen, Germany.
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3.3 Governing and Supervisory Bodies
Board of directors as at 31 December 2013
Tomáš Varcop
Chairman
Born: 15 April 1965
Education: Brno Technical University, Faculty of Mechanical Engineering, University of Pittsburgh, MBA
Other board memberships and commitments: Member of the Board of Directors – RWE Česká republika a.s.,
Member of the Supervisory Board – Jihomoravská plynárenská a.s., Severomoravská plynárenská, a.s., and
Východočeská plynárenská, a.s.
Other business activities: None
Zbyněk Solecký
Deputy Chairman
Born: 19 August 1970
Education: Charles University, Faculty of Mathematics and Physics, Mathematical Analysis
Other board memberships and commitments: Managing Director – RWE Gas Transit, s.r.o.
Other business activities: None
David Konvalina
Member
Born: 24 October 1976
Education: University of Economics, Prague, Faculty of International Relations
Other board memberships and commitments:
Member of the Board of Directors – Východočeská plynárenská, a.s. and Severomoravská plynárenská, a.s.
Other business activities: None
Supervisory Board as at 31 December 2013
Martin Herrmann
Chairman
Born: 3 July 1967
Education: Westfälische Wilhelms-Universität, Münster, Economics
Other board memberships and commitments: Managing Director – RWE East, s.r.o., Chairman of the Board of
Directors – RWE Česká republika a.s. and RWE Grid Holding, a.s.; Chairman of the Supervisory Board –
Jihomoravská plynárenská, a.s., Severomoravská plynárenská, a.s., Východočeská plynárenská, a.s., and RWE
Gas Storage, s.r.o.; Member of the Supervisory Board – RWE Supply & Trading GmbH, Budapesti Elektromos
Müvek Nyrt., and ÉMÁSz Nyrt.
Other business activities: None
Josef Benda
Deputy Chairman
Born: 23 December 1978
Education: Charles University in Prague, Faculty of Law, Doctorate, Faculty of Social Sciences, Doctorate;
Nottingham Trent University, Graduate Studies in Business Law
Other board memberships and commitments: Chairman of the Supervisory Board – RWE Grid Holding, a.s.,
Deputy Chairman of the Supervisory Board – Jihomoravská plynárenská a.s., Severomoravská plynárenská, a.s.,
and Východočeská plynárenská, a.s., Chairman of the Board of Directors – EČS – Elektrárna Čechy-Střed, a.s. in
liquidation
Other business activities: None
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Pavel Zajíc
Member
Born: 14 August 1970
Education: University of Chemical Technology, Pardubice
Other board memberships and commitments: None
Other business activities: None
Changes in the Company's Governing Bodies in 2013:
On 13 May 2013, the Supervisory Board reviewed the resignation of member and Deputy Chairman of the
Board of Directors Lukáš Roubíček and approved the termination of his term of office as of 31 May 2013.
On 13 May 2013, the Supervisory Board appointed Zbyněk Solecký a member of the Board of Directors
effective as of 1 June 2013. The Board of Directors subsequently elected Zbyněk Solecký the Deputy Chairman
of the Board of Directors effective as of 6 June 2013.
On 10 December 2013, the Supervisory Board reviewed the resignation of member and Chairman of the Board
of Directors Roman Budinský and approved the termination of his term of office as of 10 December 2013.
On 10 December 2013, the Supervisory Board appointed Tomáš Varcop a member of the Board of Directors
effective as of 11 December 2013. The Board of Directors subsequently elected Tomáš Varcop the Chairman of
the Board of Directors effective as of 11 December 2013.
8
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3.4 Persons Responsible for the Annual Report and Audit of the Financial Statements
Auditor and Audit Firm Responsible for Auditing the Financial Statements of RWE Energie for 2013
Audit firm:
PricewaterhouseCoopers Audit, s.r.o.
Hvězdova 1734/2c
140 00 Prague 4
Registered in the Register of Audit Firms
of the Czech Chamber of Auditors, License No. 021

Auditor in charge:
Tomáš Bašta
Statutory Auditor, License No. 1966

In Prague on 17 March 2014

Person Responsible for Accounting
Lubomír Frydrych
Manager, Fixed Assets
RWE Group Business Services CZ, s.r.o.
Persons Responsible for the 2013 Annual Report of RWE Energie
We, the undersigned, hereby affirm that information disclosed in this Annual Report is true and that no facts of
material importance have been omitted or misrepresented.

Tomáš Varcop
Managing Director
RWE Energie, s.r.o.

Zbyněk Solecký
Managing Director
RWE Energie, s.r.o.
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4 MANAGEMENT REPORT FOR 2013
4.1 Results
Revenues, Expenses, Profit
The Company recorded CZK 10,158,585 thousand in earnings before taxes, CZK 8,625,029 thousand (562%)
more than in 2012. Earnings after taxes amounted to CZK 9,910,161 thousand, a year-over-year increase by CZK
8,500,636 thousand (603%).
The favorable results were achieved mainly thanks to CZK 8,808,864 thousand in proceeds from the sale of the
subsidiary RWE GasNet, s.r.o.
Sales of natural gas, electric power, and other services amounted to CZK 14,968,422 thousand, a CZK 908,038
thousand year-over-year decrease mainly caused by natural gas customers who switched to the competition.
Assets and Liabilities
The balance sheet total at 31 December 2013 amounted to CZK 18,870,049 thousand, which is CZK 3,496,118
thousand (23%) more than the year before. On the asset side, cash-pooling receivables increased, while longterm financial assets and estimated receivables decreased. As to liabilities, equity increased, while a decrease
was recorded in short-term payables.
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Investments
Throughout the reported year, investment projects were executed in accordance with the approved
investment plan. Assets with total worth of CZK 202, 253thousand were acquired. The biggest share of
investments went to software. All investment projects were executed in the Czech Republic and financed fully
using the Company's own resources. The Company did not invest into shares and bonds of other issuers.
Financing
Operations and investments were financed continually throughout the reported year. Financing was secured
through the RWE Group's cash-pooling arrangement in the Czech Republic.
Risk Management
All risks are recorded in the catalog of risks. The most important risks to which the Company is exposed are the
credit and market risks, which stem from the trading of natural gas and electric power. Further, active
measures are taken to manage currency, interest, and operational risks. Risk management is primarily the
responsibility of the Risk Management Committee, a body composed of the RWE Group's executives that issues
recommendations based on which the Board of Directors approves risk management rules and procedures,
oversees the risk management process, grants exceptions from risk management rules, and authorizes nonstandard payment terms for selected clients.
Research and Development
The Company does not carry out research and development.
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4.2 Strategy and Business
Our priorities in 2013 included reducing the number of departing customers, stabilizing earnings from the
natural gas segment, and continuing the development of the electricity business launched in previous years.
The most important activity in the gas segment was a spring campaign during which we reduced prices charged
to residential and small business customers and introduced new products in an effort to counter growing
competition. At the end of 2013, we had 192,656 customers with contracts for both new and formerly
introduced products. The "Electricity and Gas from a Single Supplier" campaign continued from the previous
year. The quality of customer service was further improved to underscore the Company's status of a leading
energy supplier.
The average temperature in 2013 (8.14 °C) was slightly colder than the long-term mean (8.25 °C).
Gas Procurement
In 2013, natural gas was procured from RWE Supply & Trading CZ, a.s. (10,821,687 MWh), Severomoravská
plynárenská, a.s. (63,984 MWh), Jihomoravská plynárenská, a.s. (67,145 MWh), Východočeská plynárenská, a.s.
(46,555 MWh), RWE Key Account CZ, a.s. (22,519 MWh), and other suppliers (462,695 MWh). Overall, we
purchased gas in the total amount of 11,484,584 MWh, a decrease by 1,381,621 MWh from 2012.
Gas Sale
In the reported year, the Company sold 11,605,511 MWh of natural gas; 10,135,464 MWh was sold to our end
customers. Compared to 2012, sales dropped by 1,208,019 MWh. Lower revenues were recorded in all
customer segments, including the Key Account (-7%), Small Business (-11%), and Household (-9%) segments. In
all segments, the decrease was due to clients who switched to competition suppliers.
Natural gas purchased and sold (MWh)
Gas purchased
Gas sold
Key Account (Industrial)*
Small Business
Households
Other traders**
Total gas sold

2013
11,484,584
3,745,755
1,900,091
4,489,618
1,470,047
11,605,511

2012
12,866,205
4,048,387
2,133,206
4,936,701
1,695,237
12,813,530

* Sale in 2012 including OTE a.s., sale in 2013 without OTE a.s.
* The category „Other traders“ includes companies RWE Supply & Trading CZ, a.s., Severomoravská plynárenská, a.s., Východočeská plynárenská, a.s.,
Jihomoravská plynárenská, a.s., RWE Key Account CZ, s.r.o., a OTE a.s.

Customers
At 31 December 2013, the Company had 507,878 customers, a year-over-year decrease by 52,564.
Number of customers
2013

2012

827

912

33,143

37,494

Households

473,908

522,036

Total

507,878

560,442

Year
Key Account (Industrial)
Small Business
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Electricity Procurement
The procurement strategy relies on a centralized purchasing arrangement with a single supplier, RWE Key
Account CZ, s.r.o., which buys electric power on the free market. Structured electricity supplied to the
Company is subsequently resold to end customers based on their requirements. For the purposes of providing
bundled supply services, we purchase the electricity distribution service, mainly from ČEZ Distribuce, a.s., E.ON
Distribuce, a.s., and PRE distribuce, a.s.
In 2013, the Company bought 477,276 MWh of electric power.
Electricity Sale
Electric power is sold to three basic customer segments. The most important is the Residential Retail segment,
followed by the Business Retail and the Key Account (Industrial) segments. In total, the Company sold 476,238
MWh of electric power to 160,642 end customers. The quantity of electricity sold increased by 52% on the
previous year, where the Residential Retail segment accounted for the highest portion of the growth.
Electricity purchased and sold (MWh)

Electricity purchased
Electricity sold

2013

2012

477,276

315,221

Key Account (Industrial)

77,517

52,233

Business Retail

91,112

68,121

307,609

193,814

476,238

314,168

2013
97
10,711
149,834
160,642

2012
51
9,826
102,780
112,657

Residential Retail
12

Total electricity sold
Customers
At 31 December 2013, the Company had 160,642 customers.
Number of customers
Year
Key Account (Industrial)
Business Retail
Residential Retail
Total

4.3 Marketing and Communication
Marketing
Marketing efforts in 2013 chiefly concentrated on maintaining the customer portfolio in the Household and
Small Business segments of the natural gas market and on stimulating dynamic growth in the number of new
customers in the electricity segment.
Reduced prices and special bonuses paid to customers were the key factors that allowed us to maintain our
share of the natural gas market. During the spring, thousands of clients selected one of our new products that
guarantee further price reductions. Another factor, which improved significantly the overall awareness of the
RWE brand, was an intensive communication campaign organized to accompany the price decrease.
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We introduced RWE Optimal, an innovative product that guarantees annual electricity price reductions until
the end of 2015. The product became very popular, particularly thanks to a cross-selling strategy that relied on
direct communication with customers. Low electricity generation prices were offered through RWE Start and
consumer contests were organized for both new and existing customers.
We continued to enlarge our service portfolio. Apart from developing existing on-line and off-line services
(RWE Online Service) and providing support to the network of Customer Service Centers, we unveiled a new
telecommunication service. RWE Mobil is a virtual operator offering highly advantageous mobile telephony
prices through prepaid cards. The service also provides additional bonuses and credit to customers who sign a

contract for selected products. The launch of RWE Mobil has added telecommunication services to the
portfolio of our traditional commodities we offer as an established energy supplier on the Czech market.
As in previous years, close attention was paid to the rational use of energy through support for various
initiatives in this area, such as www.setrimenergii.cz, a website dedicated to energy savings that offers
hundreds of tips and suggestions for reducing energy costs and allows households to monitor electricity, gas,
and water consumption.
Communication
During the reported year, all internal and external communication of RWE Energie was handled and
coordinated by the PR & Press Services Department of RWE Česká republika.
Since 2006, the focus of sponsorship activities has been centered on the projects RWE – Energy of Czech Film
and RWE – Energy of Czech Skiing. The benefits offered by these two successful programs were available to
customers through the RWE CARD, which allows obtaining a 20% discount on tickets for Czech films at
associated movie theaters and on one-day ski passes at partner ski resorts. Other benefits included a 6%
discount on the prices of NEV-DAMA ski trips and FISCHER vacation packages.
In line with our commitment to corporate social responsibility, the RWE COMPANIUS program provided
employees with financial and organizational support for volunteer work and community involvement.
RWE Energie has a policy under which support is provided for regional projects. Our effort to contribute to the
development of the North, Central, and West Bohemian Regions is evidenced not only by marketing
partnerships with local cultural and sporting events, but also by assistance disbursed for various nonprofit
activities and projects in such areas as charity, education, healthcare, ecology, culture, and sports.

4.4 Human Resources
Staffing Levels
The number of employees decreased slightly in response to the optimization of processes.
Year
Employee headcount

2013

2012

25

26

13
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Employee Structure by Education

55%

45%

Secondary school
University

Wages
The development of wages in 2013 was conducted in accordance with the management's plans for human
resource management as agreed remuneration principles and increase wages by collective agreement of RWE
group.
Employee Training and Career Development
14

In 2013, the Company spent 1.37% of wage costs on the training and personal development of its workforce.
The annual per-employee training cost averaged CZK 10,498.
Social Policy
Working conditions and employee benefits were guaranteed under the Collective Agreement signed by the
RWE Group in the Czech Republic for the years 2012 and 2013. During the reported year, the Company
supported sports, culture, and training activities of employees and their family members. All employees
received an annual contribution of CZK 27,000 through the RWE Benefit Portal.

4.5 Environmental Protection
Although the Company's operations have a negligible impact on the environment in view of the nature of the
business we conduct, environmental protection is one of our key priorities.
Our environmental policy is aimed at ensuring maximum protection for the environment and at creating
conditions conducive to the prevention of ecological risks. Our environmental management system ensures
compliance with legislative requirements on the one hand and allows us to take responsibility for
environmental protection through appropriate processes that include employees and contractors.
During the reported year, we completed another stage of the long-term process of remediation of
environmental pollution under a program executed in cooperation with the Ministry of Environment, the
Ministry of Finance, and the Czech Environmental Inspection Authority.
Cleanup was completed at localities in Rokycany and Klatovy, where all remediation requirements have been
complied with. Likewise, remediation projects were completed on sites formerly owned by Středočeská
plynárenská a.s. in Kolín, Český Brod, and Čáslav.
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Plans for a remediation project at a site in Cheb were approved in cooperation with government authorities,
paving the way for the fulfillment of conditions set out by the Czech Environmental Inspection Authority.
There was no incident with a negative impact on the environment in the reported year.

4.6 Subsequent Events
Effective as of 1 January 2014, Východočeská plynárenská, a.s., Severomoravská plynárenská, a.s.,
Jihomoravská plynárenská, a.s., and RWE Key Account CZ, s.r.o. merged by acquisition into RWE Energie, a.s. As
part of the merger, the legal form of the successor company changed from public limited company to limited
liability company.
Tomáš Varcop and Zbyněk Solecký were appointed Managing Directors of RWE Energie, s.r.o.
No other events have occurred subsequent to year-end except the ones mentioned in the section 4.6. that
would have a material impact on the Annual Report.

4.7 Outlook
The plans are that during 2014, real property of RWE Energie, s.r.o. will be spun off and merged into RWE
Česká republika. Subsequently, the Company will be able to fully focus on optimising and increasing the
efficiency of the existing processes so that all the changes are positively reflected in respect of customers. In
the environment of growing competition in the natural gas market, the key objective will be to stabilise market
shares. In the electricity market, we will focus on new customer acquisitions.
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5 FINANCIAL SECTION
5.1 Financial Statements
Company name: RWE Energie, a.s.
Identification number: 49903209
Legal form: joint stock company
Primary business: sale of natural gas and electricity
Balance sheet date: 31 December 2013
Date of preparation of the financial statements: 17 February 2014
BALANCE SHEET
(in thousand Czech crowns)
Ref.

ASSETS

31. 12. 2013
Gross

a

b
TOTAL ASSETS

4
15 373 931

1 443 655

(888 961)

554 694

7 528 145

454 394

(269 848)

184 546

153

1. Software

427 449

(242 987)

184 462

-

2. Royalties

23 037

(23 037)

-

-

Fixed assets
Intangible fixed assets

3 908

(3 824)

84

153

989 261

(619 113)

370 148

366 210

57 377

-

57 377

54 247

859 185

(553 887)

305 298

303 354

71 971

(65 226)

6 745

8 119

4. Other tangible fixed assets

490

-

490

490

5. Tangible fixed assets in the course of construction

238

-

238

-

-

-

-

7 161 782

-

-

-

7 161 782

Tangible fixed assets
1. Land
2. Constructions
3. Equipment

B. III.

3
18 870 049

B. I.

B. II.

2

Net

(1 419 882)

3. Other intangible fixed assets

16

1

Net

20 289 931

B.

B. II.

Provision

31. 12. 2012

Long-term investments

B. III. 1. Investments in subsidiaries
C.

Current assets

18 738 067

(530 921)

18 207 146

7 845 771

C. I.

Inventories

1 202

-

1 202

-

1. Goods for resale

1 202

-

1 202

-

C. II.

Long-term receivables
1. Long-term advances paid
2. Deferred tax asset

C. III.

Short-term receivables

C. III. 1. Trade receivables
2. Receivables - subsidiaries / controlling parties
3. Taxes - receivables from the state

-

85 326

72 603

-

35 160

22 259

50 166

-

50 166

50 344

18 635 454

(530 921)

18 104 533

7 768 900
133 285

741 363

(507 670)

233 693

11 761 846

-

11 761 846

76 993

-

-

-

93 424

4. Short-term advances paid

1 602 933

-

1 602 933

1 376 350

5. Estimated receivables

4 524 541

(18 950)

4 505 591

6 084 827

4 771

(4 301)

470

4 021
4 268

6. Other receivables
C. IV.

85 326
35 160

16 085

-

16 085

C. IV. 1. Cash in hand

9

-

9

5

2. Cash at bank

16 076

-

16 076

4 263

108 209

-

108 209

15

107 776

-

107 776

-

433

-

433
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Financial assets

Prepayments and accrued income
1. Prepaid expenses
2. Accrued income
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Ref.

LIABILITIES AND EQUITY

31. 12. 2013

31. 12. 2012

a

b

5

6

A.
A.

TOTAL LIABILITIES AND EQUITY

18 870 049

15 373 931

Equity

11 462 942

7 080 658
1 031 131

I.

Share capital

1 031 131

A.

I.

1. Share capital

A.

II.

1 031 131

1 031 131

Capital contributions

4 423

2 693 133

1. Other capital contributions

4 423

123 077

-

2 570 056

516 226

1 943 644

2. Assets and liabilities revaluation
A.

III.

A.

III.

Reserve fund and other reserves
1. Legal reserve fund
2. Statutory and other reserves

A.

IV.

A.

IV.

A.

V.

B.
B.

I.

Retained earnings / Accumulated losses
1. Retained earnings

III.

B.

III.

3 225

Liabilities

7 407 107

8 293 103

230 543

63 186

155 046

-

75 497

63 186

Provisions

Long-term liabilities
Short-term liabilities
1. Trade payables
3. Liabilities to employees
4. Liabilities for social security and health insurance
5. Taxes and state subsidies payable

C.

I.

230

2 728

230

2 728

7 176 334

8 227 189

479 419

621 115

-

807 841

1 547

988

528

366

19 984

10 961

6. Short-term advances received

5 080 493

5 265 443

7. Estimated payables

1 592 117

1 486 999

2 246

33 476

-

170

-

170

8. Other payables
I.

3 225
1 409 525

2. Liabilities - subsidiaries / controlling parties

C.

1 001
9 910 161

1. Other liabilities
B.

1 431 641

Profit / (loss) for the current period

2. Other provisions
II.

512 003

4 223
1 001

1. Income tax provision
B.

512 003

Accruals and deferred income
1. Accrued expenses
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Company name: RWE Energie, a.s.
Identification number: 49903209
Legal form: joint stock company
Primary business: sale of natural gas and electricity
Balance sheet date: 31 December 2013
Date of preparation of the financial statements: 17 February 2014
INCOME STATEMENT
(in thousand Czech crowns)
Ref.

DESCRIPTION

Accounting
period
2013

a

b

II.
II.

Sales of production

14 968 422

15 876 460

13 598 900

15 079 554

1. Raw materials and consumables used

9 677 472

11 565 188

2. Services

3 921 428

3 514 366

1 369 522

796 906

28 757

24 504

20 734

18 329

812

1 048

6 958

4 907

1. Sales of own products and services

+

Added value

C.

Staff costs
1. Wages and salaries
2. Emoluments of board members
3. Social security and health insurance costs

18

2
15 876 460

Cost of sales

C.

1
14 968 422

B.
B.

2012

4. Other social costs

253

220

D.

Taxes and charges

7 137

8 916

E.

Depreciation and amortisation expense

35 217

20 740

III.
III.

Sales of fixed assets and raw materials
1. Sales of fixed assets

F.

Net book value of fixed assets and raw materials sold

F.

1. Net book value of fixed assets sold

G.

Changes in operating provisions and complex prepaid expenses
IV.

Other operating income

*

Operating result

VI.

Income from sales of securities and shares

H.

Other operating expenses

J.

Securities and shares sold
VII.
VII.

Income from long-term investments
1. Income from investments in subsidiaries and associates

IX.
L.
X.
XI.
*
Q.

11 146

4 017

11 146

(115 434)

(5 279)

47 956

71 780

205 570

118 840

1 260 529

712 576

13 400 590

-

4 591 726

-

-

902 052

-

902 052
1 488

Loss on revaluation of securities and derivatives

3 073

77 390

31 494

388

283

21 166

Other financial income

73 315

57 034

Other financial expenses

43 180

41 426

8 898 056

820 980

Financial result

Q.

22 757

4 017

30 919

Interest expense

O.

22 757

Gain on revaluation of securities and derivatives
Interest income

N.

8 315
8 315

Tax on profit or loss on ordinary activities

248 424

124 031

1.

- current

248 246

115 867

2.

- deferred

178

8 164

**

Profit or loss on ordinary activities after taxation

9 910 161

1 409 525

***

Net profit / (loss) for the financial period

9 910 161

1 409 525

****

Net profit / (loss) before taxation

10 158 585

1 533 556
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Statement of changes in shareholders’ equity
Year ended 31 December 2013

(CZK’000)

Note

As at 1 January 2012
Dividends paid
Other changes in equity
Use of social fund
Net profit for the current period

As at 31 December 2013

Reserve fund
and other funds

Capital
contributions

Retained
earnings

Total

1,031,131

1,944,046

2,692,818

2,011,869

7,679,864

(2,008 644)
1,409,525

(2,008,644)
315
(402)
1,409,525

-

As at 31 December 2012
Revaluation difference from equity
investments
Dividends paid
Payment from equity funds
Other changes in equity
Use of social fund
Net profit for the current period

Share
capital

1,031,131
7
7

1,031,131

(402)
-

315
-

1,943,644

2,693,133

1,412,750

7,080,658

(1,427,155)
(263)
-

(2,570,056)
(122,266)
3,612
-

(1,408,524)
(3,225)
9,910,161

(2,570,056)
(1,408,524)
(1,552,646)
3,612
(263)
9,910,161

9,911,162

11,462,942

516,226

4,423
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Cash flow statement
Year ended 31 December 2013
(CZK’000)

2013

A.1
A.1.1
A.1.2
A.1.3
A.1.4
A.1.5
A.1.6.
A.1.7.
A.1.8
A*
A.2
A.2.1
A.2.2
A.2.3
A**
A.3
A.4
A.5

Cash flows from operating activities
Net profit on ordinary activities before tax
Adjustments for non-cash movements:
Depreciation of fixed assets
Changes in provisions
(Profit)/loss from disposal of fixed assets(tangible and intangible fixed assets)
Dividend and profit distribution income
Net interest (income)/expense
Fair value changes of derivatives
Profit from sale of subsidiary
Other non-cash movements
Net cash flow from operating activities before tax, changes in working capital
Working capital changes:
Changes in receivables and prepayments and accrued income
Changes in short-term payables, accrued expenses and deferred income
Changes in inventories
Net cash flow from operating activities before tax and extraordinary items
Interest paid
Interest received
Income tax on ordinary activities paid

A***

Net cash flow from operating activities

B.1
B.2
B.3
B.4.

10,158,585

2012
1,533,556

35,217
(115,434)
(4,297)
(31,211)
(27,847)
(8,808,864)
191,597
1,397,746

20,740
(5,279)
(11,611)
(902,052)
20,779
75,902
97,073
829,108

204,873
(212,184)
(1,202)
1,389,233
(452)
31,076
(60,119)

(377,992)
438,637
889,753
(21,341)
401
(124,351)

1,359,738

744,462

Cash flows from investing activities
Acquisition of fixed assets
Proceeds from the sale of fixed assets
Proceeds from the sale of subsidiary
Profit distribution received¹

(202,253)
8,315
13,400,590
902,052

(5,969)
22,757
1,651,407

B***

Net cash flow from investing activities

14,108,704

1,668,195

C.1
C.2
C.2.1
C.2.1
C.2.3

Cash flows from financing activities
Changes in long- and short-term liabilities
Changes in equity:
Direct payments from reserves
Payment from funds to sole shareholder²
Dividends paid

C***

20

(532,498)

(422,524)

(263)
(1,552,646)
(1,408,524)

(402)
(2,008,644)

Net cash flow from financing activities

(3,493,931)

(2,431,570)

Net increase(+) / decrease (-) in cash and cash equivalents

11,974,511

Cash and cash equivalents as at the beginning of the year
Cash and cash equivalents as at the end of the year
1
2

See Note 5 Investments in subsidiaries and controlled entities
See Note 7 Equity

(196,580)
11,777,931

(18,913)
(177,667)
(196,580)
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5.2 Notes to Financial Statements
1.
1.1.

General information
Introductory information about the Company

RWE Energie, a.s. (from 1 January 2014 RWE Energie s.r.o.) (“the Company”), was incorporated
in the Commercial Register kept with the Regional Court in Ústí nad Labem, section B, insert 515 on 1 January
1994 (from 1 January 2014 incorporated in the Commercial Register kept with the Regional Court in Prague, file
sign C 220583) and had its registered office at Ústí nad Labem, Klíšská 940, zip code 401 17, (from 1 January
2014 at Limuzská 3135/12, Strašnice, 108 00 Praha 10) the Czech Republic. The Company’s business activity is
purchase and sale of natural gas and electricity. Identification number (IČ) of the Company is 499 03 209.
The Company is fully owned by RWE Gas International N.V., incorporated in the Kingdom of the Netherlands,
and the ultimate parent company is RWE Aktiengesellschaft, incorporated in the Federal Republic of Germany.
In accordance with the European Union directive and the amendment of the Energy Act, the Company
separated a part of its business related to gas distribution and transferred it to its subsidiary SČP Net, s.r.o., as
at 1 January 2007. The Company owns 100% share of SČP Net, s.r.o. SČP Net, s.r.o. changed its company name
to RWE GasNet, s.r.o. with effective date 1 October 2009. In January 2013 the Company sold its 100% share in
the subsidiary (see Note 5 Investments in subsidiaries and controlled entities).
In accordance with Generally Accepted Accounting Principles in the Czech Republic the Company does not
prepare consolidated financial statements as it is a part of the consolidated group owned by the parent
company - RWE Aktiengesellschaft, incorporated in Opernplatz 1, 45 128 Essen, Germany, which prepares
consolidated financial statements in accordance with International Financial Reporting Standards.
The members of the Board of Directors as at 31 December 2013 were as follows:
Name
Tomáš Varcop
Zbyněk Solecký
David Konvalina

Position
Chairman
Vice-Chairman
Member

Note
appointed on 11 December 2013
appointed on 6 June 2013
appointed on 1 August 2009

The members of the Board of Directors as at 31 December 2012 were as follows:
Name
Roman Budinský
Lukáš Roubíček
David Konvalina

Position
Chairman
Vice-Chairman
Member

Note
reappointed on 1 April 2009
reappointed on 2 July 2012
appointed on 1 August 2009

The members of the Supervisory Board as at 31 December 2013 and 2012 were as follows:
Name
Martin Friedrich Herrmann
Josef Benda
Pavel Zajíc

Position
Chairman
Vice-Chairman
Member

Note
reappointed on 21 June 2012
appointed on 12 December 2012
reappointed on 27 June 2012

Administration of the Company is divided into two divisions: Trade division and Services division.
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1.2.

Merger

Since 1 January 2014, the in-state merger took place between expirable companies, Východočeská plynárenská,
a.s., Severomoravská plynárenská, a.s., Jihomoravská plynárenská, a.s. and RWE Key Account CZ, s.r.o. into
succeeding company RWE Energie a.s. In course of this merger, the succeeding company changed its legal form
joint stock company to limited company and also changed the headquarters of the company to Limuzská
3135/12, Strašnice, 108 00 Praha 10.
Statutory Directors as to 1 January 2014
Name
Tomáš Varcop
Zbyněk Solecký

Note
appointed 1 January 2014
appointed 1 January 2014

Both Statutory Directors act on behalf of the Company in conjunction.
Since 1 January 2014, the Company does not have Supervisory Board.

2.
2.1.

Accounting policies
Basis of preparation

The financial statements have been prepared in accordance with Generally Accepted Accounting Principles in
the Czech Republic and have been prepared under the historical cost convention. Derivatives, securities and
investments (except for investments in subsidiaries and associates) are shown at fair value. Investments in
subsidiaries and associates are valued by the equity method.
22

2.2.

Intangible fixed assets

All intangible assets with a useful life longer than one year and a unit cost of more than CZK 60,000 are treated
as intangible fixed assets.
Purchased intangible assets are initially recorded at cost.
Intangible fixed assets are amortised applying the straight-line method over their estimated useful lives as
follows:
Intangible fixed assets

Estimated useful life

Software

3 - 5 years

Royalties

5 - 6 years

Other intangible fixed assets

5 - 6 years

The amortisation plan is updated during the useful life of the intangible fixed assets based on the expected
useful life.
A provision for impairment is created when the carrying value of an asset is greater than its estimated
recoverable amount. The estimated recoverable amount is determined based on expected future cash flows
generated by the certain asset.
2.3.

Tangible fixed assets

All tangible assets with a useful life longer than one year and a unit cost of more than CZK 10,000 are treated as
tangible fixed assets.
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Acquired tangible fixed assets are initially recorded at cost, which includes all costs related with its acquisition.
Own work capitalised is recorded at cost.
Tangible fixed assets, except for land which is not depreciated, are depreciated applying the straight-line
method over their estimated useful lives as follows:
Tangible fixed asset
Land

Estimated useful life
not depreciated

Buildings and constructions
Plant, machinery and equipment, furniture and fittings
Motor vehicles

14 - 50 years
3 - 15 years
3 - 8 years

The depreciation plan is updated during the useful life of the tangible fixed assets based on the expected useful
life.
A provision for impairment is established when the carrying value of an asset is greater than its estimated
recoverable amount. The estimated recoverable amount is determined as the higher from the amount based
on expected future cash flows generated by the certain asset and the amount based on the valid expert
valuation.
Repairs and maintenance expenditures of tangible fixed assets are expensed as incurred. Technical improvements
of tangible fixed assets of more than CZK 40,000 per year are capitalised.
Tangible fixed assets with a unit cost more than CZK 2,000 and less than CZK 10,000 are treated as inventory and
are expensed upon consumption.
2.4.

Investments in subsidiaries and investments in associates

Investments in subsidiaries represent ownership interests in enterprises that are controlled by the Company
(“the subsidiary”).
Investments in subsidiaries are accounted for by the equity method of accounting. Under this method, the
investment is initially recorded at cost and the carrying amount is increased or decreased to recognise
the investor’s share of the equity of the subsidiary as at the balance sheet date. Revaluation of investment by
using the equity method of accounting is recorded through the Company’s equity.
2.5.

Stocks

Purchased stocks are valued by price of purchase decreased by asset provision. Purchas price includes all the
costs coherent with purchase of these stocks (mostly cost of transportation, toll, etc.). For decrease of
purchased stocks, the company uses the weighted average method.
2.6.

Receivables

Receivables are stated at nominal value less a provision for doubtful amounts. A provision for doubtful
amounts is created on the basis of an ageing analysis and individual evaluation of the credit worthiness of the
customers. Receivables from related parties have not been provided for.
2.7.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, stamps and vouchers and cash in banks, including bank
overdrafts.
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Cash equivalents are short-term highly liquid investments that can be exchanged for a predictable amount of
cash and no significant changes of value over time are expected. Cash equivalents are, for example, deposits
with a maturity of less than 3 months from the date of acquisition and liquid debt securities traded in public
markets.
The Company uses so-called cash-pooling within the group. A receivable (liability) that arises from
cash-pooling is presented in the Cash flow statement as a part of the item Cash and Cash equivalents.
If the liability arising from cash-pooling represents a form of financing then it is not presented in the Cash flow
statement as a part of the item Cash and Cash equivalents.
The Company has prepared a Cash flow statement using the indirect method.
2.8.

Foreign currency translation

Transactions denominated in a foreign currency are translated and recorded at the rate of exchange ruling as at
the transaction date.
Cash, receivables and liabilities balances denominated in foreign currencies have been translated at
the exchange rate published by the Czech National Bank as at the balance sheet date. All exchange gains and
losses on cash, receivables and liabilities balances are recorded in the income statement.
2.9.

24

Derivative financial instruments

Derivative financial instruments including foreign exchange contracts, currency swaps and other derivative
financial instruments are initially recognised on the balance sheet at cost and subsequently are re-measured at
their fair value. Fair values are obtained from quoted market prices and discounted cash flow models. All
derivatives are presented in other receivables or in other payables when their fair value for the Company is
positive or negative, respectively.
Certain derivatives embedded in other financial instruments are not treated as separate derivatives.
Changes in the fair value of derivatives held for trading are included in gain or loss on revaluation of securities
and derivatives.
2.10. Revenue analysis
Revenues are stated net of discounts and Value Added Tax and on accrual basis.
a)

Revenues from sales and distribution of natural gas

In accordance with Act no. 458/2000 Coll., article 55, the market with gas was fully liberalised effective from 1
January 2007. Revenues from gas sold are derived from commodity valuation that is based on gas purchase
costs and gross margin which covers trade costs, allowed profit and other energy-related services used to
supply gas to customers in required quantity and at required time.
The price for end customers consists of the price for consumed gas and for gas related services (transport,
structuring and flexibility) and the distribution price.
The price for consumed gas and gas related services consists of the commodity part, fixed monthly payment or
payment for capacity (depending on a customer size). For households and low-volume customers the price is
fixed, mostly for a period based on the Company’s business decision.
The customer has a possibility of choice among products of the Company. For middle-volume customers and
high-volume customers the price can either be determined for a month or based on a selected product offered
by the Company. For example, products are as follows: price formula (linked to quotation of reference fuels
and exchange rates), fixed price, sequential purchase or a single price covering both the commodity and
distribution part. The price for transport is regulated by Energy Regulatory Office
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The distribution price consists of three parts: fixed price for consumed gas, fixed monthly payment or payment
for capacity (depending on a customer size) and a fee for the market operator service. All parts of the
distribution price are regulated by Energy Regulatory Office.
Gas supply and distribution to high-volume (“VO”) and middle-volume categories (“SO”) is billed on a monthly
basis based on measured consumption. Gas supplies to low-volume categories (“MO”) and households
(“DOM”) are billed periodically, based on the reading of the consumption of each connecting point, which is
performed at least once in 18 months.
Revenues from MO and DOM categories consist of actually billed revenues and revenues from so called
“unbilled gas”. The amount of unbilled gas is calculated from the total amount of purchased gas in the
particular year based on past behaviour of individual customers, divided into periods on the basis of the socalled load profiles (“TDD”) and is valued in relation to the price list related to chosen product.
b)

Revenues from sales and distribution of electricity

In accordance with Act no. 458/2000 Coll., the electricity market was fully liberalised effective from 1 January
2006. Revenues from electricity sold are derived from commodity valuation that is based on electricity
purchase costs and gross margin which covers trade costs, allowed profit and other energy-related services
used to supply electricity to customers in required quantity and at required time.
An individual price based on the expected supply diagram is charged to high volume customers. The price for
other customers is set as fixed price for defined period based on the product chosen from the valid Company’s
price list.
Costs for energy-related activities included in the final price of electricity supply are distribution and the fixed
price for services provided by the market operators. Distribution prices are regulated by Energy Regulatory
Office.
Electricity supply and distribution to high-volume (“VO”) categories is billed on a monthly basis based on
measured consumption. Electricity supplies to low-volume categories (“MOP”) and households (“MOO”) are
billed periodically, based on the reading of the consumption of each connecting point, which is performed at
least once in 12 months.
Revenues from MOP and MOO categories consist of actually billed revenues and revenues from so called
“unbilled electricity”. The amount of unbilled electricity is calculated from the total amount of purchased
electricity in the particular year based on so called load profiles (“TDD”), to which the customers are assigned,
and it is valued in relation to the price list valid when the supply or composite supply contract is signed.
c)

Other income
Other income of the Company is recorded as follows:
•
•
•

Interest income is recorded on accrual basis;
Dividend income/profit share are recorded when the right for payment arises to the Company;
Revenues arising from Service Level Agreements (“SLA”) provided to the Group member companies
are recognised as at the date the services are rendered.

2.11. Leases
The costs of assets held under both finance and operating leases are not capitalised as fixed assets. Lease
payments are expensed evenly over the life of the lease. Future lease payments not yet due are disclosed in the
notes but not recognised in the balance sheet.
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2.12. Provisions
The Company recognises provisions relating to probable future obligations or expenditures, when the purpose
of the obligations or expenditures is known but the precise amount, or the time when the obligation or
expenditure will crystallise, is not known. However, provisions are not created for future operating
expenditures or for expenditures directly related to future revenue transactions.
The Company recognises a provision for its future income tax payable which is presented net of advances paid
for the income tax. If advances paid are higher than the estimated income tax payable the difference is
recognised as a short-term receivable.
2.13. Employment benefits
The Company recognises a provision relating to rewards and bonuses of employees.
Regular contributions are made to the state to fund the national pension plan. The Company also provides
contributions to defined contribution plans operated by independent pension funds.
2.14. Interest expense
All borrowing costs are expensed.
2.15. Deferred tax
Deferred tax is recognised on all temporary differences between the carrying amount of an asset or liability in
the balance sheet and its tax base. Deferred tax asset is recognised if it is probable that sufficient future taxable
profit will be available against which the asset can be utilised.
26

2.16. Related parties
The Company’s related parties are considered to be the following:
•
•
•
•

Parties, which directly or indirectly control the Company, their subsidiaries and associates;
Parties, which have directly or indirectly significant influence on the Company;
Members of the Company’s or parent company’s statutory and supervisory boards and management and
parties close to such members, including entities in which they have a controlling or significant influence;
Subsidiaries

Material transactions and outstanding balances with related parties are disclosed in Note 14.
2.17. Subsequent events
The effects of events, which occurred between the balance sheet date and the date of preparation of
the financial statements, are recognised in the financial statements in the case that these events provide
further evidence of conditions that existed as at the balance sheet date.
Where significant events occur subsequent to the balance sheet date but prior to the preparation of
the financial statements, which are indicative of conditions that arose subsequent to the balance sheet date,
the effects of these events are disclosed, but are not themselves recognised in the financial statements.
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3.

Intangible fixed assets

(CZK’000)
Cost

1 January 2013

Additions /
transfers

Disposals

31 December 2013

310,324
23,037
3,908

199,915
-

82,790
-

427,449
23,037
3,908

337,269

199,915

82,790

454,394

310,324
23,037
3,755

15,453
69

82,790
-

242,987
23,037
3,824

337,116

15,522

82,790

269,848

Software
Royalties
Other intangible fixed assets
Total
Accumulated amortisation
Software
Royalties
Other intangible fixed assets
Total
Net book value

(CZK’000)
Cost

153

184,546

1 January 2012

Additions /
transfers

Disposals

31 December 2012

311,963
23,037
3,989

-

1,639
81

310,324
23,037
3,908

338,989

-

1,720

337,269

311,963
23,037
3,587

249

1,639
81

310,324
23,037
3,755

338,587

249

1,720

337,116

Software
Royalties
Other intangible fixed assets
Total
Accumulated amortisation
Software
Royalties
Other intangible fixed assets
Total
Net book value

4.

402

153

Tangible fixed assets

(CZK’000)
Cost
Land
Buildings, halls and other constructions
Equipment
Other tangible fixed assets
Tangible fixed assets in the course of construction
Total

1 January 2013

Additions /
transfers

Disposals

31 December 2013

54,247
861,465
92,120
490
-

3,612
7,792
526
238

482
10,072
20,675
-

57,377
859,185
71,971
490
238

1,008,322

12,168

31,229

989,261

Accumulated depreciation and provisions
Buildings, halls and other constructions
Equipment
Total

355,911
84,001

24,043
1,490

6,567
20,265

373,387
65,226

439,912

25,533

26,832

438,613

Provision
Net book value

202,200

-

21,700

366,210

180,500
370,148
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(CZK’000)
Cost
Land
Buildings, halls and other constructions
Equipment
Other tangible fixed assets
Tangible fixed assets in the course of construction
Total

Additions /
transfers

Disposals

31 December 2012

314
5,397
630
(58)

3,246
27,846
47,185
-

54,247
861,465
92,120
490
-

1,080,316

6,283

78,277

1,008,322

358,506
128,046

17,901
2,580

20,496
46,625

355,911
84,001

486,552

20,481

67,121

439,912

218,800

-

16,600

1 January 2012
57,179
883,914
138,675
490
58

Accumulated depreciation and provisions
Buildings, halls and other constructions
Equipment
Total
Provision
Net book value

5.

374,964

202,200
366,210

Investments in subsidiaries and controlled entities

Investments in subsidiaries and controlled entities represent investments into their share capital.
On 11 January 2013 on the basis of the transfer of shares agreement between the Company (as the Transferor)
and RWE Grid Holding, a.s. (as Acquirer) the sale of the subsidiary RWE GasNet, s.r.o. took place. At the same
time RWE GasNet, s.r.o. withdrew from the profit transfer agreements.
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Carrying value
(CZK’000)

RWE GasNet, s.r.o.

7,161,782

Total

7,161,782

31 December 2012

% of capital

2012 profit
(CZK’000)

Net Assets
(CZK’000)

100

902,052

8,063,834

Income based on Agreement on
transfer of profit in 2012
(CZK’000)

Subsidiary- inland
902,052
902,052

There are no differences between the percentage of ownership and the percentage of voting rights in
the subsidiary.
On 18 July 2006, the Company signed an Agreement on transfer of profit with the company RWE GasNet, s.r.o.
(formerly SČP Net, s.r.o.) effective from 1 January 2007. This agreement obliged RWE GasNet, s.r.o. to transfer
its profit to the Company annually after allocation to legal reserve and social funds. The parent company was
required to cover losses of RWE GasNet, s.r.o. which could not be covered by the legal reserve fund or other
available resources of RWE GasNet, s.r.o.
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6.

Receivables

(CZK’000)
Trade receivables

31 December 2013

31 December 2012

- current
- overdue

153,729
587,634

46,948
699,127

741,363

746,075

- current
- overdue

11,761,846
1,602,933
4,525,011
4,301

76,993
1,376,350
6,202,147
4,301

18,635,454

8,405,866

Total trade receivables
Intercompany receivables
Short-term advances paid
Other receivables and estimated receivables
Total short-term receivables
Provision for doubtful receivables
Net book value of short-term receivables
Long-term receivables
Total net book value of receivables

(530,921)
18,104,533

(636,966)
7,768,900

85,326

72,603

18,189,859

7,841,503

Unsettled receivables have not been secured and none of them are due after more than 5 years.
Intercompany receivables represent a receivable from cash-pooling.
Short-term advances paid represent mainly advances paid to the subsidiary for gas distribution in the amount
of CZK 898,992,000 (as at 31 December 2012: CZK 933,813,000), advances paid to related party in relation to
electricity supplies in the amount of CZK 283,562,000 (as at 31 December 2012: CZK 259,348,000) and advances
paid to related in relation to electricity distribution in the amount CZK 348,716,000 (as at 31 December 2013:
CZK 172,841,000).
Other receivables and estimated receivables include mainly receivables from unbilled gas and electricity
supplies in the amount of CZK 4,423,040,000 (as at 31 December 2012: CZK 5,061,886,000).
Analysis of the change in the provision for doubtful receivables:
(CZK’000)

2013

2012

Opening balance as at 1 January
Net creation of provision account
Utilised on write-off

636,966
85,552
(191,597)

627,734
106,305
(97,073)

Closing balance as at 31 December

530,921

636,966

7.

Equity

As to 31 December,the share capital of the Company consists of 1,031,131 registered shares fully subscribed
and paid. The nominal value of each share is CZK 1,000.
The legal reserve fund of the Company constitutes a source that the Company is required to create in
accordance with the valid legal regulation. The use of the legal reserve fund is limited by law and
the Company’s Articles of Association. Up to 20% of the share capital, the legal reserve fund is not available for
distribution to the shareholders, but may be used to offset losses.
The net profit for 2012 in the amount of CZK 1,409,525,000 was approved and allocated by the decision of the
sole shareholder on 13 May 2013 as follows: dividend payment in the amount of CZK 1,408,524,000 and
allocation to retain earnings in the amount of CZK 1,001,000.
Revaluation difference from equity investments in the amount of CZK 2,570,056,000 was released by the sale
of subsidiary RWE GasNet, s.r.o.
In June 2013 based on the decision of the sole shareholder a reduction and redemption in the Company’s legal,
other capital funds and retained earnings in the amount of CZK 1,552,646,000 took place.
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8.

Provisions

(CZK’000)

31 December 2013

31 December 2012

Income tax provision
Restructuring provision
Other provisions

155,046
10,619
64,878

29,449
33,737

Total other provisions

75,497

63,186

Advances for income tax of CZK 100,474,000 paid by the Company as at 31 December 2013
(as at 31 December 2012: CZK 149,449,000) are netted off with the provision for income tax of
CZK 255,519,000 as at 31 December 2013 (as at 31 December 2012: CZK 116,368,000).

9.

Liabilities

(CZK’000)
Trade payables:

31 December 2013
- current

Total trade payables
Intercompany payables
Short-term advances received
Estimated payables
Other payables

- current

Total short-term payables

30

31 December 2012

479,419

621,115

479,419

621,115

5,080,493
1,592,117
24,305

807,841
5,265,443
1,486,999
45,791

7,176,334

8,227,189

Long-term liabilities

230

2,728

Total long-term liabilities

230

2,728

7,176,564

8,229,917

Total short- and long-term liabilities

Trade and other payables have not been secured against any assets of the Company and are not due after
more than 5 years.
The Company does not have any overdue payables related to social or health insurance or any other overdue
payables to tax authorities or other state institutions.
Short term advances received include mainly the advances for gas and electricity in the amount
of CZK 5,003,854,000 (as at 31 December 2012: CZK 5,191,959,000).
Estimated payables include primarily accruals for gas and electricity distribution in the amount
of CZK 1,572,030,000 (as at 31 December 2012: CZK 1,438,078,000).

10. Derivative financial instruments
The Company provides its customers with a price product enabling to fix the commodity price for a selected
period and a selected volume of natural gas supplies. The condition is to sign a contract containing price
formula for the minimum fixed volume of gas for the whole period. The Company hedges the market risks
related to these products by entering into currency and commodity index swaps.
Certain derivative transactions provide effective economic hedges under the Company’s risk management
positions. Company does not use hedge accounting. These derivatives are presented in the table below as
derivatives held for trading.
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31 December 2013

31 December 2012

Fair value
Positive
Negative
(CZK’000)
(CZK’000)
Commodity index swaps
Currency swaps

1

88

Total trading agreements

1

88

Notional
amount
EUR 809,000

Fair value
Positive
Negative
(CZK’000)
(CZK’000)
2,975
10

30,918
-

2,985

30,918

Notional
amount
GWh 919
EUR 165,000

Notional amount of commodity and currency swap instruments represent net volume of concluded forward
and swap transactions.
(CZK’000)

2013

2012

Change in fair value of derivatives - positive
Change in fair value of derivatives - negative
Realised gain from derivatives
Realised loss from derivatives

(30,919)
3,073
(65,028)
30,948

1,488
(77,390)
55,565
(35,580)

Total

(61,926)

(55,917)

11. Income tax
Analysis of the income tax expense:
(CZK’000)

2013

2012

Current tax expense
Deferred tax expense
Adjustment of prior year tax expense based on final Current Income Tax return

255,519
178
(7,273)

116,368
8,164
(501)

Total income tax expense

248,424

124,031

Analysis of current tax:
(CZK’000)

2013

Net profit before taxation
Tax non-deductible expenses - sold share of subsidiary
Tax non-deductible expenses - other
Revenues which are not subject to taxation
Non-taxable revenues arising from profit transfer agreement 1
Non-taxable revenues - income from transfer of shares in subsidiary1
Difference between tax and accounting amortisation/depreciation
Net taxable profit
Corporate income tax at 19%
1

See Note 5 Investments in subsidiaries and controlled entities

10,158,585
4,591,726
67,808
(62,638)
(13,400,590)
(10,052)

2012
1,533,556
38,415
(47,345)
(902,052)
(10,110)

1,344,839

612,464

255,519

116,368
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The deferred tax as at 31 December 2013 and 2012 was calculated at 19% (the rate enacted for 2013 and
subsequent years).
Analysis of deferred tax asset/(liability):
(CZK’000)
Deferred tax liability arising from:
Difference between accounting and tax net book value of fixed assets
Total deferred tax liability
Deferred tax asset arising from:
Difference between accounting and tax net book value of fixed assets
Provision for receivables
Provisions and accruals and deferrals

31 December 2013

31 December 2012

(16)
(16)

-

Total deferred tax asset

4,207
31,631
14,344
50,182

9,833
28,506
12,005
50,344

Net deferred tax asset

50,166

50,344

12. Revenue analysis
Revenue from sold own products and services realized on domestic market have been generated as follows:
(CZK’000)

2013

2012

3,826,638
2,329,719
6,333,317
613,345

3,845,843
2,751,883
7,242,479
835,979

Total revenues from gas sales and distribution

13,103,019

14,676,184

Revenues from electricity sales and distribution
- VO category

Revenues from gas sales and distribution
- VO category
- MO category
- DOM category
- Other traders
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211,034

136,694

- MOP category
- MOO category

352,232
1,248,358

260,161
749,462

Total revenues from electricity sales and distribution

1,811,624

1,146,317

8,039
45,740

7,635
46,324

14,968,422

15,876,460

Other revenues from sale of own products and services
Revenues based on Service Level Agreements within the Group
Total sales of own products and services

Cost of sales can be analysed as follows:
(CZK’000)
Purchase of natural gas
Purchase of electricity
Consumed material and energy
Distribution of natural gas
Distribution of electricity
Other services
Total cost of sales

2013

2012

8,973,041
685,845
18,586
2,349,808
1,013,777
557,843

11,063,074
478,328
23,786
2,496,381
611,235
406,750

13,598,900

15,079,554

Other services include mainly the costs of services provided based on Service Level Agreements.

13. Employees
2013

2012

Members of statutory bodies who are employees
Average number of other members of management
Average number of other staff

2.0
0.1
23.2

2.0
0.1
23.8

Total number of employees

25.3

25.9
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The Company’s management includes executive members of the Board of Directors and other directors.
(CZK’000)

Management

Other staff

Total

2013
Wages and salaries
Social security costs
Other social costs
Compensation to the members of statutory bodies

6,403
1,644
116
812

14,331
5,314
137
-

20,734
6,958
253
812

Total staff costs

8,975

19,782

28,757

2012
Wages and salaries
Social security costs
Other social costs
Compensation to the members of statutory bodies

6,963
1,001
27
1,048

11,366
3,906
193
-

18,329
4,907
220
1,048

Total staff costs

9,039

15,465

24,504

Other transactions with the Company’s management are described in Note 14 - Related party transactions.

14. Related party transactions
(CZK’000)
Revenues from gas and electricity supply
- RWE Supply & Trading CZ, a.s. 1 (gas and electricity)
- RWE GasNet, s.r.o. (gas and electricity)
- NET4GAS, s.r.o.
- Other regional gas traders within RWE Group
- Other related companies within RWE Group (gas and electricity)
Other revenues
- RWE Aktiengesellschaft
- RWE Grid Holding, a.s. (sale of share in subsidiary)
- RWE Supply & Trading CZ, a.s.
- RWE GasNet, s.r.o.
- RWE GasNet, s.r.o. (proceeds from profit transfer)
- Other related parties within RWE Group
Interest income
- RWE Česká republika, a.s.
- RWE Supply & Trading CZ, a.s.
Total

2013

2012

337,815
648,801
113,409
180,860

493,390
618,663
845
80,849
285,917

1,829
13,400,590
94,117
1,358
44,455

862
64,249
1,191
902,052
37,108

31,332
89

300

14,854,655

2,485,426
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2013

2012

Expenses from gas and electricity supply
- Other regional gas traders
- Other related companies within RWE Group (electricity, gas)
- RWE GasNet, s.r.o. (gas distribution)
- RWE Supply & Trading CZ, a.s. (gas)
- NET4GAS, s.r.o.

(CZK’000)

127,618
705,303
2,326,626
8,516,882
-

151,205
710,501
2,438,102
10,575,314
221

Other expense
- RWE Aktiengesellschaft
- RWE Grid Holding, a.s. (sale of share in subsidiary)
- RWE Supply & Trading CZ, a.s.
- Other regional gas traders
- RWE GasNet, s.r.o.
- Other related parties within RWE Group (services)

538
4,591,726
33,478
7,496
231
471,863

1,312
204,156
15,520
212
232,559

37
246

21,144

16,782,044

14,350,246

Interest expense
- RWE Česká republika, a.s.
- RWE Supply & Trading CZ, a.s.
Total
1

On 1 January 2013 the change of the company’s name from RWE Transgas, a.s. to RWE Supply & Trading CZ, a.s. was recorded in the
Commercial Register.
31 December 2013

31 December 2012

Receivables
- RWE Supply & Trading CZ, a.s.
- RWE Česká republika, a.s. (cash-pooling)
- Other regional gas traders within RWE Group
- RWE GasNet, s.r.o. (gas distribution, electricity sale, rent)
- RWE GasNet, s.r.o. (receivable from profit transfer)
- Gas distributors and transit operators
- Other related companies within RWE Group (electricity, gas, services)

42,944
11,762,633
23,232
991,550
336,260

82,945
7,240
1,056,633
902,052
6,298
285,526

Total receivables

13,156,619

2,340,694

320,096
11,576
40,603
898,043
341,698

1,390,627
5,426
974,018
15,549
258,259

1,612,016

2,643,879

(CZK’000)
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Liabilities
- RWE Supply & Trading CZ, a.s. (gas purchase)
- RWE Česká republika, a.s.
- Other regional gas traders
- RWE GasNet, s.r.o. (gas distribution)
- Gas distributors and transit operators
- Other related companies within RWE Group (electricity, gas, services)
Total liabilities

Remuneration to the members of the Board of Directors in 2013 amounted to CZK 542,000
(2012: CZK 670,000). Remuneration to the members of the Supervisory Board in 2013 amounted
to CZK 270,000 (2012: CZK 378,000).
In 2013 the Company provided to members of management non-monetary benefit in the form of accident
insurance in the amount of CZK 31,000 (2012: CZK 67,000), and also provided contribution to pension
contribution plan and cars for free use in the amount of CZK 366,000 (2012: CZK 403,000).
Except for the above-mentioned remuneration, there was no other monetary or in kind consideration provided
to the Company’s shareholder, members of the Company’s Board of Directors and Supervisory Board and
management in 2013 and 2012.
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15. Fees paid and payable to the audit company
The information relating to the fees paid and payable for services performed by the audit company
PricewaterhouseCoopers Audit, s.r.o. is included in the consolidated financial statements of the parent
company.

16. Contingent liabilities
The management of the Company is not aware of any significant unrecorded contingent liabilities as at
31 December 2013 and 2012.

17. Cash flow statement
Analysis of cash and cash equivalents disclosed in the Cash flow statement:
(CZK’000)

31 December 2013

31 December 2012

Cash on hand and in transit
Cash at bank
Liability arising from cash-pooling
Receivable arising from cash-pooling

9
16,076
11,761,846

5
4,263
(277,841)
76,993

Total cash and cash equivalents

11,777,931

(196,580)

18. Subsequent events
Total of 115 employees of RWE Česká Republika a.s were transferred to the Company following the
reorganization of the RWE Group in the Czech Republic in the form of a transfer of rights and obligations.
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No other events have occurred subsequent to year-end except the ones mentioned in the section 1.2., that
would have a material impact on the financial statements as at 31 December 2013.

17 February 2014

Tomáš Varcop
Statutory Director

Zbyněk Solecký
Statutory Director

Annual Report 2013

6 INDEPENDENT AUDITOR'S REPORT
6.1 Auditor's Report on the Financial Statements
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6.2 Auditor's Report on the Annual Report and the Report on relations between related
parties as at 31 December 2013
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7 REPORT ON RELATIONS BETWEEN RELATED PARTIES AS AT 31 DECEMBER
2013
Since RWE Energie, a.s. (hereinafter “the Company”) as a controlled person did not enter into any controlling
agreement effective in 2013, the Company has, under Section 66a (9) of Act No 513/1991, the Commercial
Code, as amended, drawn up this Report on Relations between the Company and Controlling Persons and
between the Company and Other Persons under Common Control (hereinafter “Related Parties”) for 2013, to
the extent these Related Parties are known to the Company. This Report is an integral part of the Company’s
Annual Report for 2013 and the shareholder of RWE Energie, s.r.o. will have this Report available by the same
time and under the same conditions as the annual financial statements.
1. CONTROLLING PERSONS
Throughout the past accounting period the Company was controlled by the following persons:
a) Directly
• RWE Gas International N.V., with its registered office at 5211AK ‘s-Hertogenbosch, Willemsplein 4, the
Netherlands, which was the sole shareholder of the Company,
b) Indirectly
• RWE Aktiengesellschaft, with its registered office at Opernplatz 1, 45128 Essen, Germany, which was the sole
shareholder of RWE Gas International N.V.
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2. OTHER RELATED PARTIES
The Company requested the above controlling persons to provide a list of the other persons that were
controlled by the same controlling persons in the past accounting period. The Company has drawn up this
Report on the basis of the information provided by the controlling persons and other information available to
the Company. The scheme of the relations between and control of companies along the relevant line within the
RWE Group as at 31 December 2013 can be found on the third cover page of this Annual Report.
3.

AGREEMENTS EXECUTED BETWEEN THE COMPANY AND RELATED PARTIES AND PERFORMANCE
PROVIDED AND ACCEPTED
The Company and Related Parties executed agreements listed in Annex 1 in the past accounting period. No
damage has been caused to the Company by performing under these agreements. There was therefore no
need to secure any compensation for damage or enter into any agreements thereon. The values of the
performance and payments between Related Parties in the relevant accounting period are shown in Note 14 of
the Notes to the annual financial statements as at 31 December 2013.
4. OTHER LEGAL ACTS MADE IN THE INTEREST OF RELATED PARTIES
The Company did not make any legal acts in the interest of Related Parties in the past accounting period.
5. MEASURES ADOPTED IN THE INTEREST OR UPON SUGGESTION OF RELATED PARTIES
The Company did not adopt or carry out any measures in the interest or upon suggestion of Related Parties in
the past accounting period.
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6. NON-EXISTENCE OF DAMAGE
In the past accounting period, the Company did not suffer any damage caused by agreements in place with
Related Parties, or other legal acts made in the interest of Related Parties or measures carried out in the
interest or upon suggestion of Related Parties, which had been executed or adopted in or before the past
accounting period.
7. CONFIDENTIALITY
This Report does not disclose any information that is subject to the Company’s trade secret.
8. CONCLUSION
This Report was approved by the Company’s Managing Directors on 13 March 2014. This Report has been
presented for review to the Company’s auditor, who reviews the financial statements under a separate law.

Prague, 17 March 2014
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Tomáš Varcop
Managing Director
RWE Energie, s.r.o.

Zbyněk Solecký
Managing Director
RWE Energie, s.r.o.
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Annex 1
Agreements executed between the Company and related parties in the last accounting period

Contracting party
JMP Net, s.r.o.

NET4GAS, s.r.o.
RWE Česká republika
a.s.

RWE Distribuční
služby, s.r.o.

Type/purpose of agreement

Quantity

Amendment 1 to Commercial Lease Agreement

1

Lease Termination

1

Purchase Agreement

1

Lease Agreement for Movables

1

Commercial Lease Agreement

1

Amendments 1, 2, and 3 to Commercial Lease Agreement

3

Amendments 1 and 2 to Commercial Lease Agreement

2

Amendment 1 to Loan Agreement

1

Service Level Agreement on Sales Management and Support

1

Service Level Agreement on Procurement & Services

1

Service Level Agreement on Corporate Services

1

Service Level Agreement on Marketing

1

Amendment 1 to Service Level Agreement on Marketing

1

Agreement on Bundled Electricity Supply Services from the Low-Voltage Grid

1

Agreement on Bundled Gas Supply Services

1

Amendment 6 to Service Level Agreement on Security Management

1

Termination of Service Level Agreement on Security Management
(Amendment 7)

1

Amendments 14, 15, 16, and 17 to Commercial Lease Agreement

4
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RWE Energo, s.r.o.

RWE GasNet, s.r.o.
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RWE Group Business
Services CZ, s.r.o.

RWE Interní služby,
s.r.o.

RWE Key Account CZ,
s.r.o.

Agreement on Assignment of Rights and Acceptance of Obligations

1

Agreement on Bundled Electricity Supply Services

3

Amendments 1 and 2 to Agreement on Bundled Electricity Supply Services

2

Amendment 1 to Agreement on Bundled Electricity Supply Services

1

Amendment 1 to Electricity Supply Agreement

1

Amendment 1 to Electricity Supply Agreement

1

Commercial Lease Agreement

1

Amendment 1 to Commercial Lease Agreement

1

Land Lease Agreement

1

Amendment 8 to Agreement on Gas Supply for Internal Consumption and
Distribution System Losses

1

Amendments 9 and 10 to Commercial Lease Agreement

2

Exterior Space Lease Agreement

1

Electricity Supply Agreement

1

Purchase Agreement

13

Amendment 1 to Commercial Lease Agreement

1

Service Level Agreement on Finance Services

1

Amendments 14, 15, and 16 to Commercial Lease Agreement

3

Amendments 2 and 3 to Service Level Agreement on Information
Technologies

2

Agreement Termination

1

Agreement on Award of Rights to Intangible Assets

2

Service Level Agreement on Information Technologies and IP and Mobile
Telephone Lease, Logistics, and Billing

1

Amendment 1 to Service Level Agreement on Information Technologies and
IP and Mobile Telephone Lease, Logistics, and Billing

1

Amendment 1 to Commercial Lease Agreement

1
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RWE Supply & Trading
CZ, a.s.

Agreement Terminating Service Level Agreements

1

Natural Gas Purchase and Sale Agreement

3

Amendments 10, 11, 12, and 13 to Master Agreement on Currency and
Commodity Derivative Transactions

4

Amendments 5 and 6 to Master Agreement on Natural Gas Sale and Purchase
Amendment 1 to Master Agreement on Natural Gas Sale and Purchase
Amendment 1 to Master Agreement on Natural Gas Sale

RWE Zákaznické
služby, s.r.o.

Východočeská
plynárenská, a.s.

RWE Grid Holding, a.s.

2
1
1

Agreement on Terms of Natural Gas Purchase and Sale

1

Agreement on Assuming Responsibility for Securing the Security Standard

1

Amendments 7, 8, and 9 to Service Level Agreement on Billing Services

3

Amendments 9, 10, and 11 to Service Level Agreement on Call Center
Operation

3

Amendments 10, 11, and 12 to Service Level Agreement on Debt Collection

3

Amendments 9, 10, 11, and 12 to Service Level Agreement on Personal and
Written Communication with Customers

4

Amendments 4, 5, and 6 to Service Level Agreement on Acquisitions

3

Amendments 11, 12, 13, and 14 to Commercial Lease Agreement

4

Amendments 4 and 5 to Service Level Agreement on Press Center Services

2

Service Level Agreement on Finance RGC Services

1

Agreement on Termination of Service Contracts

1

Agreement on transfer of ownership interest

1
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Scheme of the relations between and control of companies along the relevant line within the RWE Group as
at 31 December 2013
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RWE Aktiengesellschaft
100.00 % RWE Beteiligungsverwaltung Ausland GmbH
98.00 % RWE East, s.r.o.
51.00 % EČS - Elektrárna Čechy-Střed, a.s. v likvidaci
100.00 % RWE Gas International N.V.
100.00 % RWE Česká republika a.s.
100.00 % RWE Zákaznické služby, s.r.o.
100.00 % RWE Gas Storage, s.r.o.
100.00 % RWE Gas Slovensko, s.r.o.
100.00 % RWE Energo, s.r.o.
98.20 % TEPLO Rumburk, s.r.o.
65.04 % RWE Grid Holding, a.s.
100.00 % RWE Distribuční služby, s.r.o.
100.00 % JMP DS, s.r.o.
100.00 % RWE GasNet, s.r.o.
49.00 % RWE Group Business Services CZ, s.r.o.
100.00 % RWE Supply & Trading CZ, a.s.
100.00 % RWE Energie, a.s. *
100.00 % RWE Key Account CZ, s.r.o. **
100.00 % Východočeská plynárenská, a.s. **
100.00 % Severomoravská plynárenská, a.s. **
100.00 % Jihomoravská plynárenská, a.s. **
100.00 % RWE Gas Transit, s.r.o.
100.00 % RWE Service GmbH
51.00 % RWE Group Business Services CZ, s.r.o.
100.00 % RWE IT GmbH
99.00 % RWE IT Czech s.r.o.
100.00 % RWE Interní služby, s.r.o. ***
2.00 % RWE East, s.r.o.
1.00 % RWE IT Czech s.r.o.
*
As of 1 January 2014, the legal form of the company is private limited company
** The companies were wound up as of 1 January 2014 as part of a national merger by acquisition by RWE Energie, a.s.
*** The company was wound up as of 1 January 2014 as part of a national merger by acquisition by RWE IT Czech s.r.o.

